Development Plan 2017-18
This development plan was originally produced in September 2017. It was
revisited by the Directors of NCC for Clubmark purposes and updated on
4th July 2018.
5 Year Vision
What do we want people to be saying about our club in 5 years time?
The club is the hub of the community, financially sound offering quality competitive
and recreational cricket and community services. We are welcoming, encouraging,
listening, providing clear information for players of all ages and abilities, plus those
who can get involved as spectators, supporters or volunteers. We improve lives
through helping people to be healthier, happier and involved.
Context for revisiting the Development Plan
The 2017 season did not go to plan for Newcastle CC.
The Chairman resigned just before the 2017 AGM, the club has not been able to
appoint a Treasurer and therefore there has been poor day to day control of
finances. This is now being addressed by two current company directors for which
the club is grateful.
The first team were penalised 120pts for season 2017 (but still finished 3rd) and
denied signing an overseas professional for 2018 and 2019 season. The first team
did win the Banks Salver Cup but this was subsequently withdrawn by the North East
Premier League (NEPL) again due to overseas player recruitment procedures.
Planned fund-raising events did not take place as planned. Clubmark status was
withdrawn late in 2017 and failure to re-accredit by July 2018 will result in the senior
teams being withdrawn from the NEPL for the 2019 season.
Moving forward priority is being given to re-accredit Clubmark Status By July 2018

In order to achieve the aims stated above, the board have, among other things,
already taken the following steps:
-

Appointed a Chairman and Treasurer against an agreed process and skill sets.
Produced an annual review of the Development Plan based on feedback from
the directors and members (of which this document is a part)
Appointed a company secretary
Stabilised the current financial outgoings and income
Streamlined the membership process for ease of use of new members as well
as tracking finances/existing memberships for administration purposes
Created roles/skillsets for key volunteer positions within the club
Improved liaison between the board and junior committee by appointment of
an individual to this specific role.

We are also looking to improve the following:
-

Appointment of someone to oversee sponsorship/commercial relationships to
improve income generation
Further our links within the community by developing better relationships with
community organisations/groups
Host the NCB women’s cricket festival
Encourage senior women’s players to gain coaching qualifications
Focus marketing of the function room to improve take-up of the space
Improve communications to members on both cricketing and club-related
matters

We are keen to hear the feedback from members, and any suggestions they may
have for the development of the club in the long term, particularly if any members
feel they have either the time or skills to volunteer in any appropriate capacity,
whether at board level or in a one-off fashion.
Feedback can be sent to secretary@newcastlecc.org.uk, or by speaking to any of the
board members at the club at the SGM on Thursday 19th July.

